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MEMORANDUM FOR: Deputy Project Director 


SI October If 55 


SUBJECT 

REFERENCE 


Intelli genc e Requirement* fur Project AQUA TONE 

Memorandum tor Project Director, dated 26 October, 
TS- 142420. 


1 . t bad as opportunity to read toie memora ndum only rather baetily 
M 29 October. My quick reacti.ee to it is a# followe: 

a. I concur ia the ratter urgent need for a tint of iateUlgeace 
requirement, and tor the beet indication that cae be obtained ef relative 
priorities. This list should, of course, reflect the requirements of all 
part, ef toe intelligence community to toe extent to which it te feasible. 

b 1 think toe suggestion of using toe President* a proposal as 
cover for toe purpose ef assemblyin* these requirements may tom out to 
bo aa excellent one depending somewhat, however, on too organisational 
procedure we decide to uoo, 

c . Ae to procedure, I hope we can go about the collection of require- 
ments in a simpler fashion than proponed in the referenced memorandum. 

d. The immediate stops to be taken to oot tide activity in motion 
and to toot out toe effectiveness of a more informal procedure would »e*m to 
mo to be the following! 

(1) Prior to our mooting on 8 November with representative, 
of SAC o *d the Director of intelligence, USAF , we should arrive at a ilrm- 
proposal a. to the covor story to bo used in eliciting requirement, from 
various parts of too community. 

( 2 ) bo sho uld aim, prior to that meeting, prepare a suggestion 
* • te the channel, to be uowd. 1 would think our own Project Intelligence 
Officer (who will be available by then) could be responsible far n direct 
approach to all CIA components. Obviously, toe A-2 and SAC representatives 
between them will cover toe Air Force. We should certainly approach the 
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Herb Miller (»r the purpose. Accordingly, the 
reel proilur wmII be te ifterwlR* the most secure and effec**v« 
c hansel for we approach to the Army and fiery* 


(1) At com in it should be tt* at 

the Projoct brttUl ;— c« Officers to set them rot te an orderly fashion 
te tedteot# the priorities attaching te perticnier r#^»i»«n«ti by the 
•ever el egencies. It rime Id thee, l suggest, be the fenctiea of the 
Preject/A-2/SAC committee te examte* cases ef competing priorities 
and recommend the priority te tee a ttac h ed for ear per poses. 


e. It weald probably be necessary s* an early stage te this 
procednre te adeise one easier officer te each teteUigeace agency of the 
tree purpose for the reqoirements that ere being assembled so test the 
request for requirements end priorities will be honored. This c ro be — 

dene witeeut catting te any new persons te CIA, tee Air Foree,| 

end tee omce of Naval teteUigeace. U may be necessary, however, 
eat te tee new 0-1, Major General Ridgsly Gaither, so that 
will rscsiv* favorable attention in 0-2. 


To 
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2. It ie my belief that an appraach along these lines wUl permit 
as te go forward with tee assembly of requirement* te ae informal and 
expeditions manner. I am fearful that if the lash is pnt te tea hands of a 
committee which thinks it is preparing a requirement* liat far legal over- 
flights te accordance with the Geneva proposal, much time end energy 
will go into debates smsog the earless consumers ever tee priorities to 
be eccerded certain items. Msreever, tea committee would be operating 
on tee assum ption of an almost unlimited capability whi ch m ight cause it 
te leeve unmade certain choices teat ars of crucial importance te us. 
FiaaUy, tee informal procedure here proposed would have tee benefit of 
lee vine final priority decisions te our own hands, where I em convinced 
these decisions must Us because te the last analysis our operation* mast 
be guided by the weighing net only ef the priorities of the various require 
monte but alee ef verlees operational eaeeideratioas. 


m. bissell.. JR. 

RMB :djm Project Director 
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